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HE KAKANO

TE AWE O NGA TOROA






He Kākano Communique 4 – Wednesday 16th March 2011
1. It is nearly three weeks since we sent the last Communique. As you can see, this one is longer than usual because of that. In the last Communique we lamented the disaster in Christchurch. We continue to think about our colleagues as they go about their daily business in the face of adversity, offering support to communities stressed by multiple pressures - in some cases when they themselves have lost homes, friends, relations and colleagues. Ngā mihi aroha ki a rātou, ki a koutou katoa.

PROPOSED NEW DATE FOR CHRISTCHURCH WĀNANGA

	REGIONS
	Wananga 2 - Venue
	Date

	Otago/Southland
	Te Rau Aroha Marae (Bluff)
	7/8 March - COMPLETED

	Cant/West/Nels/Marl
	Takahanga Marae, Kaikoura 
	Mon 9/Tues 10 March

	Well/Wai/Mana/Horo
	Mercure Hotel, The Terrace, Wellington
	21/22 Mar

	Tar/Wan/Man/Horo
	St.Michael’s Marae, Palmerston North
	24/25 Mar

	Wai/BoP 
	Huria Marae (Tauranga)
	7/8 April 

	Auck/North Auck
	Te Manukanuka o Hoturoa (Auckland Airport)
	11/12 April


2. The first of the second set of wānanga was held last week at Te Rau Aroha Marae ki Murihiku (in the Bluff). Thank you to all the Principals and new attendee members of their leadership teams who made such a positive contribution to the two days.  We were pleased to (re-)connect with you all. The Project Team has decided that the best option for the Christchurch, West Coast, Nelson and Marlborough schools is to run the second wānanga for remaining South Island schools as soon as possible. We have chosen Monday 9 - Tuesday 10 May 2011 for that. 
3. We have also decided to move the hui from Christchurch to Kaikoura at the Takahanga marae, in order to take the pressure off our previous venue.  All schools in the South Island groups that didn’t go to the Bluff are invited to the new proposed venue. New or additional school leaders are very welcome.  Paul Woller will be contacting each school separately to find out how many people will be attending from your school. Let us know as soon as possible if you already know.

4. Christchurch schools affected by the earthquake are still, of course, very welcome. However, if the timing at Kaikoura isn’t quite right as yet, we are prepared to make other arrangements to suit. Please contact Paora Howe, Hine Waitere or Paul Woller if the early May date does not suit (see below for contacts).

WHAT TO BRING TO THE WĀNANGA

5. Apart from sleeping gear if you are on a marae, please remember to bring your school folder and other related materials (School Charter, goals and plans to date).

6. We are particularly keen for you to bring your He Kākano goal that has been co-constructed with your regional Manutaki.

CWA UPDATE

7. We had arranged for CWA to initially come to the two South Island second wānanga to introduce the next phase of network cluster developments using the He Kākano web site. However, our assessment is that our team and school leaders need more time to develop their skills in this area, so instead we will be asking you to register on the He Kākano site region by region, as we run the second wānanga. By registering (you will be sent instructions how to do this and will also supported by the Manutaki) you will gain access to all materials used in the wānanga. 

8. Your registration also means that we can use the CWA resource person, Eric Baker, to show everyone at the THIRD wānanga how to make the most of the opportunities that the web site tool will provide. By having registered before that, and because you will also be using it to download material, the next stage will be relatively easy for you to handle. Note – Southland /Otago schools will be helped to register by their Manutaki John Tait and Raewin Tipene-Clarke as part of their onsite visits, once they have been trained by Eric.

NATIONAL MĀORI LEADERS’ WĀNANGA

9. We intend to run the National Māori leaders hui again in May (Monday 16th and Tuesday 17th) at the Abel Tasman Hotel, Willis Street, Wellington. We will let you know details closer to that date but please pencil it in and indicate if you or members of your senior management team will attend this wānanga. We will cover accommodation and meals. Travel comes from your school budget.

NATIONAL ADVISORY GROUP

10. We will be meeting in Wellington on Monday 18 April (first Monday of Term 1 holidays). If you have any agenda items that you would like to raise for the group to discuss, please let the Chair Peter Gall (Principal, Papatoetoe High School) know and Paora Howe know by Friday 15 April 2011 (the last day of the term). Contacts are:

pegall@papatoetoehigh.school.nz  (09) 278 4086

p.howe@waikato.ac.nz and paorahowe@paradise.net.nz (027- 220 8238)

THOUGHTS FROM THE MANUTAKI

11. In each Communique from now on, we will include some of the feedback from Manutaki as they have travelled around and worked with you. Here are some of their (summarised) thoughts:

· With so much going on in schools, it is easy for the leadership team to lose traction with the He Kākano programme. Their advice is to make sure that Senior Leadership teams always include He Kākano progress as an Agenda item at their meetings, as a catalyst for continued action.

· Schools should have completed or be near completing the gathering of appropriate data and evidence by now, had discussions about the disaggregated data and be well on the way to setting SMART school wide goals – or at least one school wide goal. Principals and other leaders should also be giving thought to setting their own personal goals. The next step will be the development of an He Kākano implementation plan which will commence in Wānanga 2.

· One of the outcomes of the data gathering process is that many more leaders are becoming confident about data analysis and how to turn data into useful information for decision making.

· It is great to see that schools are establishing their specific He Kākano goals within a framework of other school goals, and have completed the process of aligning and integrating these goals with other key documents such as their School Charter, the Ka Hikitia document, Teacher Registration Standards, the Effective Teaching profile, the New Zealand Curriculum and Te Marautanga o Aotearoa etc. Plans are being developed and some schools are ready to implement them.

· Schools are taking different paths when it comes to the ‘S’ in the GPILSEO (S=Spread) framework. Some prefer to take a slower, quite defined and more cautious approach, while others are comfortable with an all-out comprehensive approach. Our view is, within the ‘one size fits one’ principle, school leaders are in the best position to know what their school community can handle. Whatever approach is adopted, the Manutaki and the project team will co-construct goals and share in the planning and developing of programmes.

· It is better to do one thing really well then try doing lots of things and risk not doing any one thing well.

· While the outcomes may be similar (Māori student achievement and success as Māori), He Kākano is quite different from Te Kotahitanga in a number of ways. (The ideal is for both to eventually have the opportunity to ‘meet in the middle’). Te Kotahitanga is a classroom intervention research programme that is now ten years old. He Kākano is essentially a new leadership professional development programme built around two models and related research – from both Te Kotahitanga and from the experience of Te Ao Māori that resides in the leadership team and the two institutions that form Te Awe o Ngā Toroa. In He Kākano, school leaders need to be very sure that they have the capacity to spread their knowledge through the senior leadership team to the middle management team and, through them, to the teachers, rather than jumping straight to teacher-based  interventions. 

· One of the main purposes of the wānanga is to provide leaders with the tools they will need to spread their knowledge. Wānanga 2 and 3 will help that learning process and increase everyone’s understanding of the GPILSEO model, and more importantly, the key elements of the ‘au’ to whānaungatanga model. Principals and school leaders must focus on their own needs as well as those of their leadership colleagues first.

· Some schools are already doing well with their Māori students. What will they need to do to become great?

FEEDBACK FROM WĀNANGA 2 – SOUTHLAND/OTAGO

12. Te mea tuatahi, ngā mihi nui ki te hau kainga ki Te Rau Aroha ki Murihiku. Te Rau Aroha is a sensational marae – a relatively new octagonal building with all the main pou at each of the eight corners and in the middle representing women leaders from the different hapū and whānau of the area. Cliff Whiting’s carvings are multi-coloured (as in Te Papa’s marae), powerful and iconic. 

13. The responses from this wānanga were as positive as those we received from the first set of wānanga. We are grateful for that. Because there were new attendees, there was an opportunity not only for new learnings but also to consolidate knowledge.  

FINAL THOUGHTS

14. Hine, Darrell and I look forward to catching up with you all in Wellington this coming week, then at Palmerston North. Wellington school leaders, we apologise in advance for not being able to get access to Massey University’s marae, where we first met.  They have alterations going on. However, we can turn any place into a marae if we want to.  For those of you slightly further north of Wellington, we look forward to seeing you all at St. Michael’s marae.

Mauri ora,

Paora Howe (Professional Operations Manager) and Hine Waitere (Professional Development Director) on behalf of Professor Russell Bishop (Project Director)

	Instead of a whakatauki, for the next few weeks we thought we’d provide some pronunciation lessons for those of you who don’t have the opportunity to practise with your Māori language teacher:

Vowels in te reo Māori:

Pronounce the vowel ‘a’ as in fah but NEVER as in the word ‘fat’

Pronounce the vowel ‘e’ as in fed but NEVER as in the word ‘fey’ 

Pronounce the vowel  ‘i’ as in the word ‘me’ but NEVER as in the word mine

Pronounce the vowel ‘o’ as in the word ‘or’ but NEVER as in the word ‘oh’

Pronounce the vowel ‘u’ as in the word ‘hoon’ but NEVER as in the word ‘hut’ or ‘hew’

Sound out and practise the five vowels singularly  as: 
   Ah
    air
  ee 
 or
 oo      



BUT  NEVER as in

                  At
    ay
  eye       oh         ewe

When you see two vowels together, sound them out properly as you would each singular vowel then learn to say them more quickly.

He Kākano is
 Hair Kar-Kar-naw     

NOT  
Hay  Kar-Kar-noh.

Rangatira is 
Rah-ngah – tee – rah 

NOT  
Rang – ar – tee-rah

Te Aroha is 
Tair Are-raw-har

NOT 
Tey Are-raw-har

Tēnā koe is
Ten–are caw-air

NOT       Ten-are kway

Tēnā koutou is
Ten-are caw-oo–taw-oo
NOT 
Ten-are Koh –toh

Te reo is 
Tair rair-aw


NOT 
Tay Ray-oh

Māori is
Mah-aw-ree


NOT 
Mar - ree

Mauri is            Mah-oo-ree                                    NOT      Mor-ree

When you see a macron over the vowel, double the length of the (right) vowel sound.

That’s all for today.
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