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NAPP News August-September 2012
Aspiring Principals Inquiries
Each 2011 Aspiring Principal will over the next two months make a report to their Board of Trustees about the progress of their inquiry and its place in their school’s achievement strategy. In most cases the inquiry is an ongoing process that will flow on into next year and frequently the inquiries have identified the need for further inquiry or new strategies regarding achievement.
Aspiring Principals are looking ahead to making a presentation to their PLG regarding the leadership roles and actions involved in their inquiry process. For most PLG’s this will be in November or early December.
School Systems and the Multi-faceted role of the Principal 
During Term 3 we have focused on Personnel and Employment. The learning focus has covered the regulations and MOE requirements and, in a series of forums, aspects of Personnel Systems have been closely related to achievement and enhancing staff skills and understandings. 
The Term 4 focus draws together many aspects of the year’s learning. Here aspirants are using systems tools like planners to develop their thinking about the way school leaders need to put in place “their leadership calendar” and ensure it covers the many different aspects of achievement strategies.
Blogs
For most using a Blog has been an entirely new aspect to their learning. As a result for many it has been demanding to place blog posts in to a situation where the rest of the group can see and comment upon them.
The best blogs provide a series of snapshots of inquiry progress and include expressions of feeling about successes, failures, tentative conclusions across all the months of the programme. As the year has progressed the benefit of receiving a comment in a blog has become a common and valued part of the process.

NAPP 2012
Applications have closed for next year but expressions of interest for NAPP 2013 can be made to janetg@waikato.ac.nz 
Regional selection panels are working through the applications for 2012 so places can be confirmed in early November.
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