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News: June-July 2011

Professional Learning Groups (PLG’s)
All the Aspiring Principals from Northland to Southland participate in their face-to-face PLG hui at or close to this mid-year point. 
These one day hui are organized to support the aspirants in carrying out their school leadership inquiry by adding the injection of meeting and sharing experiences, solving inquiry problems and getting a clearer perspective of their own learning situations.

Linked with the PLG hui is a designated one-to-one time where the facilitator for the PLG visits the aspirants in their school – these school visits provide the means to work in the school setting and often involves the facilitator and aspirant spending some time with the principal. Such meetings provide the means to confirm learning plans for Term 3 and make initial plans about how to provide a summary of Inquiry Progress to the PLG and the School BOT in November.
The hui and school visit provide the means to review progress in completing the online components related to “understanding the multifaceted role of a principal”. 
These face-to-face days are being supplemented by some of the group establishing their own informal hui where they are geographically close enough to meet out of school hours. 

Understanding the Role of the Principal
Term Two has focused on School Resourcing and how principals work with that resourcing to effectively support student achievement. 
The Aspiring Principals have worked through a range of learning resource such as Understanding School Finances http://www.educationalleaders.govt.nz/Managing-your-school/Guides-for-managing-your-school/Understanding-school-finances  and Understanding School Property  http://www.educationalleaders.govt.nz/Managing-your-school/Guides-for-managing-your-school/Understanding-school-property  from www.educationalleaders.govt.nz. 

Using understandings from their learning aspirants have been sharing thoughts within the NAPP online community about how to take on the principal’s role in leading resource allocation and use.

Aspirant mid-year feedback suggests that learning through this online setting while not easy provides opportunity and real benefit;

· “This online / blogs / etc has been a huge learning curve. I have completed papers before online but this has been different as I am looking at a range of different components at once.”   

· “The flexibility of working in an online environment is great. I would like a few more face to face opportunities but I know that isn't realistic given my location. I wouldn't have been able to participate if this wasn't an online programme. I have found the links and information very useful for the day to day things I have been doing as Acting Principal. I have been floundering a bit in that position sometimes and felt very alone so some of the links that have been given to us in the NAPP programme have been invaluable.”
·  “I can see the benefits of on-line learning however I am struggling with finding enough time amongst my other commitments to keep up to date with all the available reading and the on line tasks.”
During Term 3 we will focus on Personnel and Employment exploring traditional tasks such as appointing staff as well as the principal’s role in leadership of staff learning and performance systems.

 NAPP 2012 

Applications for the 2012 programme will open on Monday 1 August, 2011 and close on Monday 29 August, 2011.
Advertisements for this programme will be on the Educational Leaders website, in the Education Gazette and distributed to schools and educational networks.

If you want further information before August 1 contact the NAPP Co-ordinator for your MOE Region;

Northern region: Micheal King  mking@cognition.co.nz
Central North region: Jill Lunn jlunn@waikato.ac.nz
Central South region: Geoff Childs geoffchilds@xtra.co.nz
Southern region: Denis Pyatt pyatt7@hotmail.com
