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There are many opportunities to expand your capabilities and skills to meet the exciting challenges that
a career in Principalship offers. Use this Principal’'s Career Pathways Framework to inform your thinking
about career development. This framework will also assist Boards of Trustees with Principal appointment.
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Nature and
type of school,
size of school

LEARNING
PRINCIPALSHIP

KNOWLEDGE & SKILLS
+ Pedagogical leadership

+ Relationship management
(Board, parents/community,
staff)

+ Cultural engagement and
diversity awareness

+ Self-management and strategic
planning

+ School systems: budgets,
staffing, property

EXPERIENCE

* Commitment to own
professional learning
(knowledge of research and
successful practice)

+ Using evidence for planning
e.g. student achievement,
school self-review, staff
appraisals

+ Curriculum, middle and senior
leadership

+ Leading a school initiative/
development

» Teaching a range of levels,
especially literacy, numeracy
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DEVELOPING
PRINCIPALSHIP

KNOWLEDGE & SKILLS
» Pedagogical leadership

» Relationship management
(Board, parents/community,
staff)

* Cultural engagement and
diversity awareness

» Self-management and strategic
planning

* School systems: budgets,
staffing, property

EXPERIENCE

+ Improving teaching and
learning with others

+ Leading a school development,
initiative or change

+ Resolving conflict/issues at a
school-wide level

+ Principalship or as a Deputy
Principal

+ Rural school experience

LEADING
PRINCIPALSHIP

KNOWLEDGE & SKILLS
» Pedagogical leadership

+ Relationship management
(Board, parents/community,
staff)

* Cultural engagement and
diversity awareness

+ Self-management and strategic
planning

* School systems: budgets,
staffing, property

+ Leading and mentoring staff

+ Developing leadership teams

+ Managing diverse ethnic needs
and expectations

+ Governance and management

EXPERIENCE

e Principalship or as a Deputy
Principal

+ Improving the quality of
teaching and learning through
others

+ Leading school-wide
professional learning

IMPROVING
PRINCIPALSHIP
AND THE SYSTEM

KNOWLEDGE & SKILLS
» Pedagogical leadership

+ Relationship management
(Board, parents/community,
staff)

 Cultural engagement and
diversity awareness

» Self-management and strategic
planning

* School systems: budgets,
staffing, property

* Leading and mentoring staff
» Developing leadership teams

* Managing diverse ethnic needs
and expectations

« Governance and management
+ Authorising and delegating

+ Leading and mentoring
colleagues

EXPERIENCE

e Principalship or as a Deputy
Principal

+ Experience of leading change
in a wide variety of school
contexts

+ Providing system coherence
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ADDITIONAL CAREER DEVELOPMENT OPPORTUNITIES

Roles, experience and activities outside of the Principalship role can strengthen your career

TAKE ON A DIFFERENT ROLE

* MoE secondment
+ L&M Adviser

* ERO secondment

« A/P, D/P of bigger school

INFORMAL OPPORTUNITIES

+ Informal mentorship

+ Informal pedagogical cluster leadership/
learning communities

* Other teaching positions which broaden

experience base

« Opportunities inside fixed-term

appointments

EXPAND YOUR HORIZONS

 Professional development

Leadership development
Rural experience
Qualifications
Sabbaticals

Secondments



